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Foreword

Guy’s and St Thomas’ NHS Foundation Trust is a very special place, with a unique history of innovation and care stretching
back hundreds of years. We are guided by our values in everything we do: we put patients first, take pride in what we do,
respect others, strive to be the best, and act with integrity.

We have made great progress in implementing our 2014-19 clinical strategy, including opening our £160m Cancer Centre,
achieving a rating of ‘good’ from the Care Quality Commission, developing our Healthcare Alliance, opening treatment centres
closer to patients’ homes across south London and south east England, forming new commercial and clinical partnerships,
developing new models to care for patients outside our hospitals and building our capabilities in cellular and regenerative
medicine. In the year of the 70th birthday of the NHS, we are in a strong position for the future.

Over recent years, our staff have worked harder than ever to meet the growing needs of our patients, deliver quality care,
improve our performance, and balance our books. These bring a heightened level of urgency to the need, together, to find new
ways to relate to our patients, to improve the services we deliver and to collaborate with our partners if we are to succeed in
meeting those aspirations over the next period. We cannot afford to slow the pace on our plans to improve our efficiency, find
new ways of working, and transform our organisation.

We have a clear and ambitious vision: to advance health and wellbeing, as a local, national and international leader in
clinical care, education and research. Together we have identified three overall priorities for our organisation over the next
five years:

1. Transforming our relationships with our patients and the populations we serve by; involving patients as partners in
their own health, wellbeing and care and placing patient and public engagement at the heart of everything we do. We
aim to meet their expectations of 21st century healthcare, using digital technology to improve access and services.

2. Supporting our staff to improve the way we work by investing in our staff and improving the way we work to deliver
consistently excellent care and securing our finances for the future. We need to be stronger and more responsive than
ever to flourish in a challenging context and to continue to remain fit for the future.

3. Building new partnerships and strengthening existing relationships, creating world class clinical academic services,
developing integrated local services and accelerating the introduction of world leading advanced therapeutics,
experimental medicine and medical technology.
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Foreword

Our strategy sets out how we will address these three overall priorities, and the objectives within them, in order to achieve our
vision. Together we care, our new strategy is a framework to guide our decisions over the next five years, and to help us to
consider how best to respond to new developments. The NHS and the wider world will keep changing and we need to be
flexible in our response.

This is an ambitious strategic agenda but thanks to the hard work, leadership and care shown by our brilliant staff, we are in a
strong position for the future. We believe our strategy will help us deliver better care for our patients, a better working
environment for our teams, and a sustainable future for the organisation that we care so much about. We will now organise
ourselves to achieve these goals and put our strategy into action, building our strategy into our business planning, financial
planning and governance systems. Everyone at Guy’s and St Thomas’ has a crucial part to play in helping to achieve our
strategy and together, we will go from strength to strength.

i
Sir Hugh Taylor

Amanda Pritchard
Chief Executive
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Refreshing our strategy

The Guy’s and St Thomas’ Clinical Strategy 2014-2019 was published in November 2014, following extensive analysis,
information gathering and discussion. It set out our strategic ambitions, including:

»  Our four clinical priorities: cardiovascular, cancer, children’s and adult local services
+ Developing innovative clinical platforms: cellular and regenerative medicine, imaging, genetics, theatres and critical care

* Enabling strategies for IT transformation, estates, staff, leadership and organisational development, quality, commercial and
finance

We have made great progress against our 2014-19 Clinical Strategy, as we show on the next page, however, now is an
appropriate point to take stock and refresh our approach. We face a range of complex challenges and opportunities, requiring a
clear strategic response. Given our ambitious agenda, we also want to ensure our estates, finances, digital and transformation
approaches are fully aligned with our clinical strategy and take the opportunity to develop a wider organisational strategy.

Section One: Our strategic context describes the environment we operate in and the significant changes that have occurred in
the national policy context, the financial environment, the NHS workforce, societal expectations, and in south east London and
south east England since the Clinical Strategy was published.

Section Two: Our strategic framework sets out our vision and strategic objectives. This also provides the framework for our
individual services to consider their priorities and plans in order to help achieve the Trust objectives and strategy.

Section Three: Our strategic objectives sets out the rationale for each objective, our current situation, what we expect success
to look like over the course of this strategy and how we are going to achieve each of our objectives.

Section Four: Implementing our strategy provides a high level overview of how the strategy will be implemented and then how
progress and delivery of the strategy will be monitored and reviewed.
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Progress in implementing

September 2016

New £160m Cancer Centre
at Guy’s Hospital opened

our 2014-19
strategy

September 2016

September 2015 April 2016 CQC inspects
South East Trust — overall
Selected as Vanguard to test London rating ‘good’
new models of acute care
i ) Accountable
collaboration with Dartford and May 2016
Gravesham NHS Trust Cancer y
Network First NHS use of
established 3D printing for
March 2015 robotic surgery
Form ‘buddy’ March 201§
agreement with Ranked top in
Medway England for staff

engagement on
NHS Staff Survey

Foundation Trust ,
who exit special

November 2016

Neighbourhood
nursing model
pilot begins in
Lambeth and

Southwark

November 2017

NIHR Clinical Research Facility at Guy’s
Hospital first in London to receive Phase |
accreditation from MHRA

June 2017

Cardiovascular Institute and
Network SOC approved and

start of One Team journey April 2018

Royal Brompton
Partnership Feasibility
Study approved

May 2017

Guy’s Cancer and Kidney
treatment centres at Queen
Mary’s Hospital Sidcup opened,
providing care closer to home

March 2018

Emergency
Department
redevelopment
completed at St
Thomas’ Hospital

August 2017

93% of staff say they
are ‘likely’ or ‘very
likely’ to recommend
the Trust as a place

October 2016

South East London
Sustainability and

measures in 2017 August 2016 Transformation Plan to be treated
Named as published December 2017
one of only New Fetal Cardiology
December 2014 May 2016 four November Unit opens at St Thomas'’
South London ‘Nightingale’ foundation Dec 2016 2017 Hospital
NHS Genomic nursing group New Ronald McDonald Rare
Medicine Centre development Ieagtla_lr; by A House opefns prtc:vidingf Diseases November 2017
announced programme ‘home away from home’ for Centre o
120 June 2015 launched Improvement families of children at opens at St Pat]tnﬁrshlp ;’V'tg \ll_ohnson &
April 2014 Evelina London Thomas’ ohnson to deliver an
Communit Trust goes Orthopaedics Centre of
health Y smoke-free February 2016 Excellence
services join Local Care Record September ?016 May 2017
Evelina March 2014 system links £64§m f“g?"”? for Evelina London November 2017
London Construction begins records across Reséc;r::;i CI;::ntre Strategic Business Collaboration with Royal Brompton and
Lambeth and Unit formed Harefield NHS FT and King's Health
on £20m Emergency Southwark announced
@ Floor at St Thomas’ Partners announced.
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Section One:

Our strategic
context

This section will:

Provide a snapshot of the environment we
operate in as context for the development of
our refreshed strategy.

Give an overview of the Trust and the
services we provide

Set out the needs of the populations we
serve

Highlight our strategic partnerships and their
importance

Identify the internal drivers, external
changes and the national policy context for
refreshing our strategy.
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About us and the
populations we
serve

This section chapter will:

« Give an overview of the Trust and our staff
who are vital for the delivery of our services
and future ambitions.

« Outline the Trust’s values and pledges which
are a fundamental part of how we work

« Describe the services we provide across
multiple geographies

« Explain where our activity and income comes
from

« ldentify where our patients come from and
the health needs of our local population
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About Guy’s and St Thomas’

We are one of the largest Foundation Trusts in the country, providing local and community services to Lambeth and Southwark,
specialist services to the south of England and some services nationally.

We are one of the major academic research centres and education providers in England as part of King’s Health Partners
Academic Health Sciences Centre.

We are a large and complex organisation:

*  Our annual turnover is almost £1.5bn per year. Of our clinical income, around 43% of this income is from specialised services
and 52% is from Clinical Commissioning Groups.

* The Trust does ‘NHS’ business with over 550 different organisations, including many Local Authorities.
*  We employ around 16,200 staff, educating over 2,000 apprentices, trainees, undergraduates and postgraduates per year.

* During 2017/18, we saw in total 1,282,000 outpatients, 89,000 inpatients, 111,000 day case patients and 205,000 accident
and emergency attendances. We also provided over 810,000 contacts in the community, and delivered 6,500 babies in our
maternity unit. All these brought our total patient contacts in the year to 2.4 million.

*  We have approximately 1,100 beds across our hospital sites. Of these 175 inpatient beds are in the Evelina London Children’s
Hospital, including 19 intensive care beds and 49 neonatal cots, and a further 60 beds are in the community.
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The services we provide

We provide community services in Lambeth and Southwark. For adults we offer a full range
of services to support people in their homes, intervening early to avoid hospital admission
and supporting early discharge for patients who are admitted. We provide a wide range of
rehabilitation and therapy services; general and specialist nursing; services for people with
learning disabilities; and early intervention and prevention. In all services we work closely
with a range of other providers such as primary and social care. We are also registered with
the Care Quality Commission to provide personal care through our integrated reablement
team.

St Thomas' site provides emergency services and a wide range of inpatient specialities
including children’s services (Evelina London), women'’s services, acute medicine and
elderly care, cardiovascular, critical care, gastro-intestinal medicine and surgery, general
surgery, plastic surgery, and ophthalmology.

Guy’s is a major elective centre for south London and the site of our new £160 million Cancer Centre which opened in late 2016.
Dental is the largest outpatient speciality and renal is the largest inpatient speciality. Other specialities include urology,
orthopaedics, ear, nose and throat and cancer services, including radiotherapy and breast and lung surgery.

Evelina London provides comprehensive health services from pre birth, throughout childhood and into adult life. Through health
visiting and school nursing, as well as specialist community services, we care for children and families in Lambeth and Southwark.
Our children’s hospital (the second largest in London and one of the 10 recognised specialist children’s hospitals nationally)
provides an extensive range of specialist services for children and young people with rare and complex conditions from across
south London, Kent, Surrey, Sussex and the rest of the UK.

We have advanced diagnostic services, including particular strengths in imaging, with London’s first 7 Tesla MRI scanner arriving
shortly, and also genetics services. These support our diverse clinical and research portfolios.

In 2007 the Trust was awarded one of five National Institute for Health Research (NIHR) comprehensive Biomedical Research
centres, renewed in 2012 and 2017. We are one of the largest recruiters to clinical trials in the UK — with the highest number of
participants in research studies in each of the past three years.

Our services were rated ‘Good’ by the Care Quality Commission in 2016, with our A&E being rated ‘Outstanding’ as well as
Evelina London - the first Children’s hospital in the country to do so.

We consistently have one of the lowest mortality rates in the NHS in England, including out-of-hours and at weekends.
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Providing care locally across south east
London and south east England

Guy’s and St Thomas’ NHS Foundation Trust always aims to put patients first and to work in partnership with other organisations
to provide care closer to home where it is safe to do so, particularly for specialist services when patients might otherwise need to
travel into central London for treatment.

We provide a network of outreach clinics in over 50 locations in south east
England and beyond, for example in children’s, cancer, thoracic, cardiovascular,

and renal services. . Guy’s Cancer at

ueen Mary’s Hospital, Sidcup
In 2017 we opened both a Kidney Treatment Centre and Cancer Centre at ened on
Queen Mary’s Hospital in Sidcup. day 19 S ; 1}017 

We also run satellite renal dialysis units in a variety of locations so patients do not
have to come to hospital for their treatment, including in Borough, Camberwell,
Forest Hill, New Cross Gate Tunbridge Wells and Guernsey. We are also
planning a new unit at Lewisham Hospital.

Our Lane Fox Respiratory Service provides a specialist respiratory service to support the acute and long-term management of
patients with sleep disordered breathing, chronic respiratory failure and pulmonary hypertension. The unit opened a 20-bedded
weaning unit on the East Surrey Hospital site in 2014 which provides care closer to home for many patients.

The Bexley cardiology service has been designed to allow patients to access Guy’s and St Thomas’ services locally, including
heart investigations, consultation with a cardiologist or heart failure nurse specialist and cardiac rehabilitation programmes.

We patrticipate in a number of specialised services networks working with other providers across south London, including for
cardiovascular and renal services. There are a number of interventions identified by clinicians that will be delivered through these
networks that will improve accessibility, reduce unwarranted variation and improve performance and safety.

Commissioners and providers have agreed that Evelina London will host a south east England specialist paediatric network which
will standardise pathways, improve access to high quality paediatric care, including paediatric surgery, and increase efficiency.

INHS
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Our people

We are one of the biggest employers locally, with over 16,200 staff. We aim to reflect
the diversity of the local communities we serve and continue to develop partnerships
with local people, patients, neighbouring NHS organisations, GPs, local authorities,
voluntary organisations and charitable bodies.

L)

"S>

We strive to recruit and retain the best staff as the dedication and skill of our
employees ensure that our services are high quality, safe and patient focused. We are
also a major educator, providing undergraduate and post graduate medical education,
training over 600 nurses per year, 750 doctors in training and one fifth of England’s
dentists.

We aim to be one of the best places to work in the NHS and we are proud to have achieved the highest staff engagement score

of any NHS acute and community trust in the 2017 NHS Staff Survey. The survey also showed:

+ 88% of staff feel "satisfied with the quality of work and care that they are able to deliver"

» 78% of staff would recommend the Trust as a place to work. The national average is 63%.

* Areas of strength include: effective use of patient/service user feedback; staff agreeing their role makes a difference to
patients; confidence in reporting unsafe clinical practice; reporting of errors, near misses and incidents; communication
between senior management and staff; and satisfaction with resourcing and support.

* The survey also showed that we have more to do on staff appraisals, staff working extra hours, discrimination at work and
equal opportunities for career progression and we are developing robust action plans to address these issues.

We have been recognised as a healthcare leader by
Stonewall, and awarded the two ticks symbol as a mark of our
commitment to employ, keep and develop the abilities of

Stonewall disabled staff.

T“P HEALTH We were among the first NHS Trusts to adopt a model of
SECTOR clinical leadership. We are now building on this through the

EMP[“YE“S creation of strategic business units which will bring decision

~~~~~ making closer to frontline services and empower staff. The

first strategic business unit, Evelina London, was launched in

2017 and this approach is being extended to other services

during 2018.

1 NHS

Guy'’s and St Thomas’
NHS Foundation Trust




Our activity and income

0%

- N

® Clinical income = R&D = Education

STF m Donations for capital = Other / commercial

) _ Our total income has increased by 19% since 2013/14 and a
Total income 2013/14 Total income 2017/18  greater proportion now comes from clinical care

£1,233m £1,467m

» This takes into account reductions of our British Forces Germany
contract by £19.4m and the cessation of extra funding for highly
specialised activity in 2014/15.

» Our education funding across the four years has reduced by
6.1% and the greatest increase in income has come from clinical
activity. The other major change has been the introduction of
Sustainability and Transformation Funding, given to Trusts which
meet key financial and operational targets.

* Since 2014/15 there has been a transfer of commissioning of
some services from the NHS to local authorities, and funding for
some of these services has been reduced.

Activity change by type, 14-15 to 17-18 by year

Guy’s and St Thomas’ is seeing more patients than ever Elective Emergency Activity
(planned) care (unplanned) care Outpatients GP referrals type
« Growth in elective services has averaged 6% per year ¢ *0% 12.1%
over the last three years, with growth primarily focused in g 12.0% 079, 10.0% 0 89,
day cases. © 10.0% - 8.8% . 9.1% +
+ Non elective activity reduced by 0.4% in 2017-18, g so% . 7.1% 78% 6.8%
reflecting our work to integrate care and reduce § 6.0% - 5.3%
emergency admissions. s 3.8% 4.6%
« The increase in outpatient activity has been for both new & %% 2672 6%
outpatients appointments and follow up appointments. g 20% I I I 0.4%
* Our growth in GP referrals has been relatively uniform _&% 0.0% e ™ o . P
across all geographies that we serve. S 2.0% G IR P T Y
D B I | R I I | - - - - —
NB. The annual baseline is set on the previous year’s outturn m
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The populations we serve

// Rest of UK o

We provide community services to Lambeth and Southwark residents, who account for more /
than half of people attending our A&E or admitted in an emergency, as well as significant
proportions of our elective and other care.

Large numbers of patients from north London choose to come to us for both emergency and !

elective care, but a relatively small proportion of patients come to us from south west London.

\
Many patients from counties in south east England come to us for secondary and specialist care,
with Kent accounting for 11.6% of our admitted elective and 20.1% of our critical care patients.

Patients come to us from across the UK for specialist and super-specialist care, and (given our
central London location), as emergencies.

= ~ b - — - - e
Commissioner A&E attendees  Admitted Admitted Outpatients Critical care Other patients
emergency elective patients patients
patients

Lambeth and Southwark 53.1% 52.8% 30.5% 39.9% 21.5% 33.2% Key

Other south east London 8.8% 15.3% 37.1% 22.7% 20.9% 14.0%

50%+
South west London 5.9% 6.1% 4.8% 5.3% 6.9% 3.4%

30-50%
North London 18.8% 13.4% 7.7% 11.5% 9.4% 5.9%

20-30%
Kent 1.5% 4.6% 11.6% 6.1% 20.1% 5.0%

10-20%
Surrey and Sussex 1.6% 2.3% 4.2% 3.4% 8.9% 4.7%
Rest of UK 10.2% 5.6% 41% 5.5% 12.5% 23.8% 5-10%
Local authority funded - - - 5.5% - 10.1% 2-5%
Total 100% 100% 100% 100% 100% 100% 0-2%
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Health needs of Lambeth & Southwark residents

Indicator England average Lambeth Southwark
Deprivation 21.8 28.9 29.5
Chll_d_ren in low income 20% 27 304 280
families

Violent crime (per 1000) 17.2 26.8 24.8
Long term unemployment 3.4% 6.8% 5.4%
Obese children (year 6) 20% 23.2% 26.7%
Incidence of TB (per 100,000) 12 22.3 27.1
New STIs (per 100,000) 795 3287.9 2798.8
Life expectancy male 79.5 78.5 78.8
Life expectancy female 83.1 83.0 83.7
Under 75 mortality rate:

Cardiovascular (per 100,000) 74.6 90.7 80.7
Under 75 mortality rate:

Cancer (per 100,000) 138.8 152.3 152.0
Statutory homelessness (per 0.9 0.7 3.6

1000 households)

Guy’s and St Thomas’ serves a local
population that is urban, ethnically and
culturally diverse and considerably more
deprived than the national average.

There are a range of health issues that are

prevalent and contribute to the focus of service

development within the Trust including:

+ early death from cardiovascular disease and
cancer

* levels of tuberculosis are almost double the
national average

* high levels of childhood obesity.

* high levels of deprivation and violent crime

* high levels of poor sexual health.

The boroughs have highly transient
populations and high levels of homelessness.

Through our Adult Local Services and Evelina
London we provide services to meet the range
of health needs from our community and
hospital sites.

We expect the population to increase by 5.2% over the next five years due to new housing developments and demographic
changes. The mental health and wellbeing of the local population are an increasing concern for both the people living in
Lambeth and Southwark and for the Trust. It is estimated that one in four adults will suffer from a mental health problem in any
given year, equivalent to 82,000 people in Lambeth and 78,000 people in Southwark and this impacts on how people use

healthcare services.
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Our strategic
partnerships

This section chapter will:

Highlight our key strategic partnerships which enable us to provide
quality care for patients

Detail how we work with local boroughs

Demonstrate how we work with our charity to improve the health of
local people

Explain how we work within King’s Health Partners Academic
Health Sciences Centre

Provide an overview of the South East London Sustainability nand
Transformation Partnership

Summarise the development of a partnership between King’s
Health Partners and the Royal Brompton and Harefield NHS
Foundation Trust

Provide information on the newly launched Healthcare Alliance
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Borough partnerships

Within our host boroughs of Lambeth and Southwark we are part of strengthening and further developing partnerships whose
objectives are to improve the health and wellbeing of local people by joining up thinking, resources and services.

Lambeth Together

In Lambeth we are a partner in Lambeth Together — a strategic alliance which brings together different organisations and
stakeholders (Guy’s and St Thomas’, Lambeth Clinical Commissioning Group, Lambeth Council, Lambeth Practices, King’s
College Hospital NHS Foundation Trust, South London and Maudsley NHS Foundation Trust, Lambeth Patient Participation Group
Network and Healthwatch Lambeth) to work as one to coordinate and deliver health and care services across the borough.
Lambeth Together wants to move away from basing services around organisations and base them instead around people and
places. To achieve this, delivery alliances are being created, which are likely to include:

* ‘Neighbourhood-based Coordinated Care’ building on care coordination for patients with three or more long term conditions,
which is likely to be based around Local Care Networks (LCNSs)

+ Health and Wellbeing Networks - a new type of ‘social prescribing’ model — intended to be within the remit of LCNs

* Mental Health Services for Adults of Working Age (the ‘Living Well Network’)

» ‘Personalised Care’ for health and care users with specialised/complex needs, e.g. severe Physical Disabilities, complex
Personality Disorders, complex Homeless population, multi-faceted ‘chaotic lives’

» Children and Young People (there is a probable longer-term timeline for implementing this Delivery Alliance which may become
multiple Children and Young People related Delivery Alliances)

The favoured contractual approach in Lambeth is currently alliance contracting, but options are currently under discussion
Partnership Southwark

In Southwark the Trust, South London and Maudsley NHS FT and the two GP federations, Quay Health Solutions and Improving
Health Limited, have been exploring closer partnership working through strengthened and more formalised partnership and
contractual arrangements. These partners, along with Southwark CCG and the local authority, are meeting to agree the scope
and how this would enable and inter-relate to existing place-based system arrangements such as LCNs. It is anticipated that
neighbourhood services (nursing, rehabilitation and reablement) will be in scope, along with complimentary mental health and
primary care offers. The key anticipated benefits would be:

» To deliver value and improved outcomes for our residents

* To address challenges across the health and social care landscape
* To support development of our local workforce

» Contractual incentives that support joint work across providers

NHS
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Guy’s and St Thomas’ Charity e

Guy’s and
St Thomas’

CHARITY

Guy’s and St Thomas’ Charity is a crucial strategic partner, helping us to improve and transform services for patients, support
the welfare of our staff, and deliver our strategic priorities.

The Charity is an independent, place-based foundation for Lambeth and Southwark, and we are the principal beneficiary. The
Charity works with us in two main ways:

» Through a combination of fundraising and the Charity’s own philanthropic support, helping us to provide exceptional care and
a world-class environment for patients and staff;

» Leading programmes of work to tackle complex health challenges in Lambeth and Southwark, involving a wide range of
partners including the Trust.

The Charity also uses its fine arts and heritage collection, one of the largest belonging to a health charity, to help transform
healthcare settings by creating a more calming, positive and uplifting environment. There is also a thriving performing arts

programme.

!L!!.U s VIIIIJIII.IIIII. i

Tackling complex health challenges in Lambeth and Southwark
Programmes include:

» Childhood obesity: to close the ‘obesity deprivation gap’, focusing effort where it's most needed to
create healthier home, school and street environments.

B Multiple long-term conditions: improving the health and care of people living with multiple long-term

> 5
\ —
D
) 2
b TS ]

conditions, intervening early to slow down progression.

Improving staff welfare and patient experience

* Charity support has been crucial to the Cancer Centre at Guy’s, Rare Diseases Centre, Evelina
London developments and many other innovation and improvement projects.
* Funding health and wellbeing, professional development and other initiatives to support our staff.

Increasing investment in fundraising

e Increasing our impact through fundraising, growing a community of supporters and Charity

Champions throughout the Trust.
» Strategic focus on generating funds to support Evelina London, Guy’s Cancer and unrestricted
funds that can be spent anywhere in the Trust.
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King’s Health Partners

Guy’s and St Thomas’ is part of King's Health Partners, an Academic Health Sciences Centre (AHSC) where world-class research,
education and clinical practice are brought together for the benefit of patients. One of six AHSCs nationally, the partnership brings
together three NHS Foundation Trusts: Guy’s and St Thomas’, King’s College Hospital and South London and Maudsley, and our
academic partner King’s College London, a world leading university for health research and education.

King’s Health Partners work to ensure that lessons from research are used more swiftly, effectively, and systematically, to improve

healthcare services for everyone in our diverse populations. King’s Health Partners has a range of strengths at three primary hubs —
the Westminster Bridge hub based at our St Thomas’ site, the London Bridge hub based at our Guy’s Hospital site and the Denmark
Hill hub — see diagram.

Westminster Bridge

With a turnover of £3.7 billion across the partnership, partners + Imaging
provide clinical services for local, national and international patients. . Chidhath
King’s Health Partners has a broad research portfolio totalling more Moo
than £210m in research grants per year, and the largest range of

education and training opportunities (allied to medicine) in Europe.

London Bridge

King’s Health Partners have a range of world-class research
centres, including two National Institute for Health Research funded
Biomedical Research Centres (one at Guy’s) with combined funding

Denmark Hill

+  Mental health
» Neurosciences
» Haematology

« Advanced therapies
research and translation

+  Cellular medicine

+ Cancer

+ Biomedical sciences

of £130m. King’s College London are 3 in the UK for Medical - -
Research Council awards and are a founding member of the . Child health sy
Francis Crick Institute.

»  Cellular production
» Cinical delivery of cell

and gene therapies
King’s Health Partners ambition is to provide a sustainable and
efficient model that translates new discoveries quickly, and works
for a whole population to meet the increased demand and expectations of patients. King’s Health Partners are working on five
programmes: Cardiovascular, Diabetes, Obesity and Endocrinology, Haematology, Neurosciences and Women and Children’s to
bring our combined expertise together to deliver world-class care, research and education. Kings Health Partners is also working
with Royal Brompton and Harefield NHS Foundation Trust to pursue a potential partnership to create a heart and lung centre of
excellence including early planning on Congenital Heart Disease services.

King’s Health Partners Mind and Body programme aims to join up and deliver excellent mental and physical healthcare, research
and education to treat the whole person and improve health outcomes for our patients and service users.

INHS
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South East London Sustainability and Transformation Partnership

Guy’s and St Thomas’ is part of our Healthier South East London, the Sustainability and Transformation Partnership which has
developed a detailed case for change and identified the health and wellbeing needs of the population in south east London. The
challenges identified include:

1. Avibrant, diverse and mobile population with extremes of deprivation and
wealth. 26% of children are classified as living in poverty, concentrated in
certain parts of south east London.

2. Premature death and differences in life expectancy are significant issues

3. 75% of over 55s have at least one long term condition, while 32% of
children are overweight or obese

4. We need to improve the health of the population overall. Keeping well, at
all ages, is critically important.

Who is involved

The public and patients Providers BROMLEY

Patient and Public Advisory Group King's College Hospital NHS Foundation Trust,
Guy's and St Thomas' NHS Foundation Trust,
CCGs and primary care Lewisham and Greenwich NHS Trust, Dartford and

Gravesham NHS Trust, South London and Maudsley
NHS Foundation Trust, Oxleas NHS Foundation
Trust, Bromley Healthcare

NHS Bexley CCG, NHS Bromley CCG,
NHS Greenwich CCG, NHS Lambeth
CCG, NHS Lewisham CCG, NHS

Southwark CCG
Borough Councils Other organisations
London Borough of Bexley, London NHS England, NHS Improvement, Public Health

Borough of Bromley, Royal Borough of  England, London Ambulance Service, Health
Greenwich, Lambeth Council, Lewisham Education England, Neighbouring CCGs, Voluntary
Council, Southwark Council and third sector organisations
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South East London Sustainability and Transformation Partnership

From the assessment of the health needs and the current provision of healthcare in south east London, the Sustainability and
Transformation Partnership has identified four challenges for the local health economy;

Demand for health and care services is increasing

There is unacceptable variation in care, quality and outcomes across south east London
Our system is fragmented resulting in duplication and confusion

The cost of delivering health and care services is increasing

HwdhPR

To meet these challenges the Sustainability and Transformation Partnership has set up five workstreams to meet the challenges
and improve the healthcare of the people of South East London;

Developing community based and primary care services targeted at prevention

Reducing variation across and improving the quality of both physical and mental health services
Changing how we work together through a programme of transformation in the delivery of clinical services
Developing sustainable specialised services

Reducing cost and increasing productivity through provider collaboration

apsrwdpRE

The Partnership has already had some successes by;

« Engaging in NHS England’s South London Specialised Services Transformation Programme to look at how we can improve
the quality of patient experience, reduce unwarranted variation and increase the efficiency of services. The programme is
initially focusing on cardiovascular, renal, children’s and neurosciences services and implementing interventions to improve
services.

+ Establishing an Orthopaedics Network for elective care with a clinical lead and network manager. The network is expected to
develop and implement shared network pathways for elective orthopaedics.

» Using Local Care Networks as the foundation of the whole system model for community based care. The transformation of
primary care is at the core of this model. From September 2017 south east London achieved complete coverage of extended
access to general practice; from 8am to 9pm, seven days a week.

* Hospital trusts are entering into a shared procurement service with options for other trusts and non-south east London trusts to
join.
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The Royal Brompton and King’s Health Partners Collaboration

It | { I Fd e e IR KING'S .
C v 4 v nwoodh tm we HEALTH  Royal Brompton & Harefield NHS|
| | { boLE Ieih sl 8 PARTNERS NHS Foundation Trust

Royal Brompton & Harefield NHS Foundation Trust (RBH) and King’s Health Partners have a vision to revolutionise
cardiovascular and respiratory care and research in the UK. This vision is centred on a partnership of organisations to bring
together specialist skills and expertise in a globally-significant system of care, which would directly reach a diverse population of
more than 12 million people and benefit patients on a regional, national and international level.

The proposal for the partnership builds upon a joint response to NHS England’s recent public consultation on congenital heart
disease (CHD), and would deliver an adult and children’s CHD service at Westminster Bridge as part of the St Thomas’ and
Evelina London Children’s Hospital campus. These services could be delivered as an integral part of the wider cardiovascular
and respiratory proposed partnership between RBH and KHP, which would see the development of clinical-academic specialist
hubs within partner organisations within an extensive clinical-academic network.

RBH and KHP organisations are already leading the way in the treatment of and research into cardiovascular and respiratory
conditions for all ages and for common and rare conditions. They have a rich history of working with one another: for example,
providing national services for Extracorporeal Membrane Oxygenation (ECMO) and Interstitial Lung Disease (ILD) and a joint
Asthma UK research centre.

In the future, the partnership would facilitate the development of broad relationships across London, the UK and the world, which
will be open to collaboration across care delivery, research and education. The partnership would be uniquely placed to develop,
test and embed new models and treatments in specialist hubs and could provide a resource for patients, service users, GPs, and
local clinicians that can impact health outcomes across a wider network.

Working together with other providers, staff and patient-public stakeholders and subject to public consultation the partnership
proposes to develop a healthcare system for cardiovascular and respiratory care with two main components:

* A fit for the future care network for a large population which delivers clear pathways and protocols to minimise variation.
Working collaboratively with a broad network of providers, including community, primary, secondary and tertiary care, the
network would optimise value-based healthcare (defined as outcomes per cost) by ensuring patients get the right treatment, at
the right time in the right location, and from the right person.

+ Specialist hubs that provide outstanding innovation, delivered by integrating care for common and rare conditions, research and
education in a clinically coherent and commercially attractive model in purpose-built facilities that fully integrate clinical and
academic activities.
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Guy’s and St Thomas’ Healthcare Alliance

Guy’s and St Thomas’ Healthcare Alliance has been created to improve the quality of our health and care systems for the benefit of
our patients and populations, whilst improving efficiency for tax-payers. We believe that the best way to achieve this outcome is for
organisations to work together. As the leader of the Healthcare Alliance, we aim to use our size, scope and expertise to the benefit
of other organisations. In turn, we will be able to learn from the other organisations and benefit from working together. This builds on
our experiences as part of the national Vanguard Programme.

Dartford and Gravesham NHS Trust is the first and founding member of the Healthcare Alliance. Dartford and Gravesham provides a
full range of local hospital services for people living in North Kent and Bexley, south east London. The Trust works with partners to
provide a range of specialist services locally and offers a number of regional services including kidney care.

Through being one of the national ‘vanguard’ areas trialling new models of collaboration between acute providers, Guy’s and St
Thomas’ and Dartford and Gravesham developed the Healthcare Alliance model. By forming this kind of alliance, the two trusts
aimed to work together more closely to improve care, without the formal organisational change of a merger or acquisition. We
believe that the future of the Healthcare Alliance could include other members too.

In 2016, NHS Improvement accredited Guy’s and St Thomas’ as one of four “foundation group leaders” who are driving the
development of scalable models for the benefit of patients. We are members of the Association of Health and Care Provider Groups,
and committed to continuously sharing learning with the rest of the NHS as our Healthcare Alliance develops.

Opportunities pursued within the Healthcare Alliance are likely to be Healthcare Alliance

similar to those traditionally pursued through merger, including: Working together to bring the best of the NHS to
bringing together clinicians to work on shared clinical pathways;

transferring knowledge and best practice between organisations; and
generating efficiencies through working together on back-office
services.

©
()
o

Delivering
consistent high-
quality care
Embracing
innovation

Members of the Healthcare Alliance will remain sovereign
organisations, with their Boards fully accountable for clinical,
operational and financial performance.

Developing our
people
Leveraging
scarce resources
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Drivers for
refreshing our
strategy

This section chapter will:

Highlight the strategic changes in our
external environment

Summarise the changes in national policy
since the launch of our previous clinical
strategy

Demonstrate how we are responding to the
changes and challenges we are experiencing
internally and externally
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Changes in the external environment

There are a variety of factors in the external environment which have encouraged us to refresh our strategy. This means we have
to change the way that we provide services now to be able to continue to deliver the high quality services that our population
deserve.

NHS provider performance

Within the geographies that most of our patients come from, there are significant challenges to financial sustainability and
maintaining performance of healthcare providers. This impacts on our own performance and strategic development and that of the
whole system.

Specialised networks and systems
Commissioners are increasingly looking for models to improve access to specialised services closer to home and to drive up the
quality of patient care, leading to opportunities to develop formalised specialist networks.

There has also been an increase in commercial and research partnership opportunities which in turn supports specialist services
and potentially advances in clinical care.

Research and life sciences

While the impact of Brexit on the research agenda is not yet clear, the increased national focus on life sciences presents new
prospects for both the Guy’s and St Thomas’ and King’s Health Partners research agenda, particularly as the profile of genomics
and regenerative medicine accelerates nationally.

Digital and technology

Since 2014, the digital and technological revolution has gathered pace with the rise of robotics, breakthrough technologies and
artificial intelligence. This is likely to have a major impact on the Trust, not just in the quality of our clinical care and the way we
provide it, but also how we interact with patients and the public.

Societal expectations

The public’s changing perceptions and expectations of healthcare affect how we provide services. New companies are offering
convenient access to private healthcare via smartphone applications, to keep pace with the user-friendly digital and self-service
interfaces that many people use in their daily lives. These developments bring challenges including the risk of digital exclusion,
which disproportionately affects vulnerable people, low-income groups, many elderly people and the more marginalised
communities in our society.

Lifestyles are changing to accommodate different views on family roles and careers, an increasing awareness of the importance of
health and self-care and the rise of the activated patient. These factors apply both to the people we serve, and our staff as they
look for flexible working, portfolio careers, partial retirement and other factors to enable them to combine a busy life with work.
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Changing national policy context

Our strategy has been refreshed in the context of a range of national policies, strategies and programmes.
Development of local health systems

The NHS legislative framework has remained largely unchanged since 2012, and gives foundation trusts like Guy’s and St
Thomas’ significant freedoms to operate in an internal NHS market. Since our clinical strategy was published, national policy has
shifted away from this individual organisation approach to encourage the development of local health systems, with a clear
direction of travel towards place-based planning and provider collaboration in a context where many providers are struggling to
remain sustainable.

The NHS Five Year Forward View (2014) articulated the strategic and financial challenges facing the NHS by 2020/21, and
described the importance of better integration of GP, community, mental health and hospital services through systems and
networks of care.

In 2015/16, NHS organisations were asked to work with local authorities and partners to develop five-year Sustainability and
Transformation Partnerships (STPs) for health and care services in their area.

Next Steps on the Five Year Forward View (2017), restated the commitment to Sustainability and Transformation Partnerships as
the ongoing partnerships that underpin local services. It called for ‘the biggest national move to integrated care of any major
western country’, and signalled that some Sustainability and Transformation Partnerships would ‘evolve’ into Integrated Care
Systems (previously referred to as Accountable Care Systems).

In November 2017, the Government announced a devolution agreement with London, giving greater control over health and care
to the Mayor, local authorities and local health leaders.

Provider collaboration

As part of the implementation of the Five Year Forward View, Guy’s and St Thomas’ worked with Dartford and Gravesham NHS
Trust as a national ‘vanguard’ to test new ways of working.

Building on the Dalton Review, in January 2018 the Vanguards Pilots published ‘No hospital is an island’, setting out their learning
on collaboration between providers. Through the Vanguard Programme we developed a Healthcare Alliance and we continue to
work with and learn from other provider collaborations through the new Association of Health and Care Providers to explore new
approaches to provider collaboration.
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Changing national policy context

Financial challenges

Since 2014, NHS funding has grown much more slowly than historic long-term trends. NHS providers are facing significant financial
challenges, and very little central investment in transformation and/or capital is available. Local authority budgets are under significant
pressure, affecting social care and public health provision.

The Government recently announced an average 3.4 per cent a year real-terms increase in funding over the next five years with the
intention that this will support the development of a new 10-year long-term plan for the NHS. While this increase in funding is welcome
we recognise that this will not match the levels of increased demand the NHS is expecting to see and we will have to work to ensure
the increased funding is used as efficiently and effectively as possible to increase productivity and face the challenge we foresee.

National efforts to improve the NHS financial position have included the introduction of “control totals” and the Sustainability and
Transformation Fund (STF) for NHS organisations, through which additional funding is conditional on meeting key financial and
operational performance targets. Control totals are expected to increasingly be applied to Sustainability and Transformation
Partnerships and Integrated Care Systems, to encourage local financial management.

National bodies are increasingly intervening to improve hospital productivity (including clinical productivity), though a focus on
reducing agency and locum spending, the Carter Review, and the Getting It Right First Time (GIRFT) programme.

Workforce challenges

Despite a growing workforce, an increased focus on staffing levels following the recommendations of the Francis Review, and
increased demand (both in number and the complexity of care needs of patients) has left the NHS workforce under real pressure.
Further challenges arise from pay increases not matching inflation and uncertainty for our international staff as the UK prepares to
leave the European Union.

National action has been taken to increase staff numbers and improve retention as part of a new Health and Care Workforce Strategy
for England to 2027, but it will take several years before additional recruits complete their training and enter the workforce. Health
Education England no longer commissions or funds non-medical undergraduate education and no longer provides national or regional
strategic education planning other than for doctors in training. This is now funded through higher education institutions and thus
through the increased students fees. Continuous professional development allocations for non-medical staff from the Health
Education England have reduced by over 50%.

Conclusion

Our assumptions are that national policy and regulation will continue to encourage and support place-based system working and
provider collaboration. We will continue to need to do more with less, to explore new ways to access capital and income, and to
support and develop our staff, our most valuable asset.
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We are already responding to these changes

The changing landscape has created a considerably more challenging operating environment than 2014. In responding to this we
have a strong platform on which to build which includes:

We have one of the most engaged workforces in the NHS (scoring 3.99 out of five on latest survey results)

Establishing our Fit for the Future programme as a framework and structure for delivering transformation and efficiency
improvements at scale.

Developing opportunities to diversify our income and commercial ventures to secure both capital and revenue.

Launching new initiatives like the Next Generation Nightingales to provide support, training and development for our staff,
alongside our long-standing partnerships with King’s College London and London South Bank University

Strong operational performance and high quality clinical services as evidenced by our low mortality index and being rated as
‘Good’ by the CQC, our good Friends and Family test and patient experience scores.

Developing and embedding our Safe in Our Hands programme which encourages both incident reporting and the culture of
learning from mistakes to improve our care. We have also established Schwartz rounds which provide a structured forum
where all staff come together regularly to discuss the emotional and social aspects of working in healthcare.

Launching and learning from the south east London Accountable Cancer Network working with partners to improve timely
access to care and streamlining care pathways.

Developing a Local Care Network partnership arrangement with Lambeth and Southwark and exploring further ways to bring
local partners closer together.

A strong reputation of working in partnership with other organisations to help resolve sustainability issues.
Establishing and embedding networks for specialist services including children’s and cardiovascular services.

As part of King’s Health Partners actively participating in a range of innovative programmes and in particular the five
programmes King’s Health Partners have developed: Cardiovascular, Diabetes, Obesity and Endocrinology, Haematology,
Neurosciences and Women and Children’s

Investing in significant infrastructure and capabilities in research in partnership with King’s College London
Leading on the development and rollout of the Local Care Record and South East London Virtual Care Record.

Our refreshed strategy will deepen and develop our strategic response to the challenges and opportunities we face, building on
our strengths and partnerships.
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Section Two:

Our strategic
framework

This section will:

» Explain the process of how the Trust’s
strategy was refreshed

« Outline the Trust’s vision and values

* Provide an overview of the platform that this
strategy builds upon

* Presents the Trust’s strategic objectives

* Provide a high level view of what this means
for our patients, services, sites and
organisation
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Developing our strategy

The development of our strategy is based on our values as a Trust — these are not changing and will continue to guide everything

we do.

To develop our strategy the Trust undertook an assessment of the internal

I Respect
others

and external drivers for refreshing the strategy and the strategic questions patients
they raised. Using this information we engaged our Evelina London Strategic
Business Unit and clinical directorates to ask how these drivers had affected
them and what strategic opportunities and issues they were foreseeing.

Through analysing the responses from the organisation we identified a

series of themes that we wanted to address through our strategy.

We identified executives and senior leaders from across the Trust to act as leads for each theme and build upon this information
and work from existing strategic programmes to develop a set of strategic objectives. Trust management, the Board and governors

were engaged on the emerging framework.

The Trust undertook an engagement exercise to seek the views of patients, the general public, governors, and staff at all levels of
the organisation on the emerging vision, strategic objectives, and communication of the strategy. This face to face engagement

took place over four weeks and the responses from staff were fed into finalising the strategy.

The following few pages set out the elements of our strategic framework.
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Together we care

As part of our strategy we have developed, ‘Together we care’ as

our strapline to shape how we communicate the strategy and how A

we talk about what we do as an organisation. ‘Together we care’ //’/’\;\0 o 7 S
has been chosen after dialogue with staff across the organisation 1 A N
and members of the public. We will use this throughout the Trust,
with people who use our services, the public and other organisations

“i-

we work with. We believe this reflects the strong caring ethos of this
organisation and how we see that only by working together, as - X

colleagues, citizens and a partner organisation can we tackle the

o

challenges we see ahead of us. Everyone speaking up on what we

can do better is one of the ways to achieve this.

We have also updated our vision which sets out our
aspiration for the Trust, as a statement of our ambition

as an organisation:

“To advance health and wellbeing, as a
local, national and international leader in
clinical care, education and research.”

30 INHS

Guy'’s and St Thomas’
NHS Foundation Trust



Our values: showing we care

Put ake pride

In what
we do

patients
first

others

Our Trust values express our long term commitment to showing we care
and act as the foundation for everything we do.

Why do we need values?

By clearly communicating the values of the Trust, making them part of
our culture and demonstrating them throughout the organisation it helps
us develop a shared way of acting — not just in what we do but also how
we do it. This has an impact on how we care for our patients, how we
interact with each other and how we make decisions.

How were these values decided?

Established in 2006, our values were identified by consulting staff
representatives from all areas of the Trust, feedback from staff, the
Board, Members’ Council and the Trust Joint Staff Committee. Since
then, we updated the values after community services joined the Trust
and have been working to embed them in the way we do things.

How are the values used?

The values are a key part of everything we do as an organisation, from
being included in staff job descriptions and in our publications, through
to our work on staff development and performance management.

Respect

Strive to
be the

best

Local
Induction

Feedback &
performance
management

Recruitment

Using the
values and
Ch & . _
Il Dehaviours JENUEEY
; Self
Ste(:grrr:g assessment
standards & personal

development
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The Trust’s platform for the future

We have a strong platform on which to build and develop in order to deliver our strategic ambitions. The following
features differentiate us in the UK health sector and enable us to proactively respond to the challenges we face and
to seek out opportunities:

 Our brilliant, hard-working, dedicated and diverse workforce

» Strong staff engagement, clinical leadership and commitment to education, enabling recruitment, development
and retention of exceptional staff

» A positive and open culture, focused on patients’ and families’ needs
* A wide range of care, services and research across the whole life course from pre-natal to end of life.

+ Holistic care for adults and children — from local care in Lambeth and Southwark to highly-specialist services in
centres of excellence, co-located with a comprehensive range of specialties

» Provision of out of hospital care for our vibrant local communities in Lambeth and Southwark, enabling us to be
particularly innovative and efficient in looking after local people needing urgent care

» Strong partnerships between clinicians and academics, and with innovative commercial organisations, enabling
rapid adoption of innovative treatments and opportunities for staff

» Financial stability and unique opportunities to develop our valuable central London sites.

» A stable organisation that recognises the value and important of working in partnership to enable system
resilience

« Ambition and excellence across all of our services, and focused investment in our four clinical priorities — cancer,
children’s, cardiovascular and Adult Local Services.
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Our strategic objectives

Together we have identified three strategic overall priorities for our organisation, under which sit a number of more detailed
strategic objectives. These are the things we care about most and will be central to achieving our vision.

This framework forms the basis for the range of other enabling strategies across the Trust that will contribute to our ambitious
strategic agenda.

Our strategic priorities Our strategic objectives

4 )

1: Patients
Transforming our relationships
with our patients and the
populations we serve

\ ) Investing in our staff, securing and retaining the outstanding teams we will need for the future of our h
organisation and the wider system, supporting their education, development and wellbeing and improving
( \ our diversity at all levels of the organisation. )

Involving patients as partners in their own health, wellbeing and care and placing patient and public

engagement at the heart of everything we do. We aim to meet their expectations of 21st century
healthcare, using digital technology to improve Access and services. )

2: People
Supporting our staff to improve
the way we work and securing

our finances for the future

N )

Delivering consistently excellent care that is quality focused, best practice and data driven, efficient,
consistent and supported by the latest digital technologies.

Securing our finances for the future, by making the most of the location and value of our estate,
improving our efficiency and broadening our income base.

Creating world class clinical academic services and taking them to a higher level by building and
/ supporting networks of specialist services in south east England, with centres of excellence for cancer,
children’s, cardiovascular and other services.

3: Partnerships o
Building new partnerships and Developing integrated local services by working together with local partners to enable people to stay well )
strengthening existing for longer, help meet growing demand and to coordinate care and prevention. )
relationships , - - ; , , — N
Accelerating the introduction of world leading advanced therapeutics, experimental medicine and
\ medical technology, collaborating with academic commercial partners to work at the cutting edge of new
approaches to medicine and delivering new treatments for our patients more quickly. )
P
Underpinned by: strong operational performance, capacity and demand alignment, digital strategy and healthcare analytics ]
|
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What this means for patients, services and sites

To deliver our ambitious strategy, we will work with staff and patients to take forward exciting new initiatives, including:
» Delivering safe, effective care and high quality experiences to all our patients, within our financial means

* redesigning patient pathways and modernising our interactions with patients, making the most of the opportunities provided
by digital technology

» developing a new workforce strategy with our partners, making progress on improving equality and diversity

+ creating local multidisciplinary teams in Lambeth and Southwark, integrating local services with social care, mental health
and primary care to embed a proactive approach to health and care, particularly for people with multiple long term
conditions, thereby improving the wellbeing and experience of local people

+ establishing new networks to provide more consistent care for patients across south London and the south east, including
networks for cardiovascular and specialist children’s services.

+ continuing to provide secondary and specialist care closer to the patient where safe to do so by working with local providers
to locate new facilities and services, upskilling local staff and the innovative use of technology and remote monitoring

» expanding Evelina London, to achieve our ambitions for children and young people
* building an Accountable Cancer Network across south east London

» developing proposals for creating a heart and lung centre of excellence with Royal Brompton and Harefield NHS
Foundation Trust and King’s Health Partners

» getting better at using data to improve patient care and plan for the future
* Dbroadening our sources of income, including through fundraising and commercial partnerships

» developing a plan for our estates to support these exciting developments - developing Guy’s as a complex planned care site
with particular focus on orthopaedics, cancer treatments and associated surgical services, renal, urology and dental, and St
Thomas’ as the “hot” site with Evelina London Children’s Hospital plus cardiovascular, women’s services, medical
specialities, gastro-intestinal medicine and surgery and others.

» creating a biotechnology hub at Guy’s exploiting expertise in research and development, genomics and regenerative
medicine, and a medical technology hub at St Thomas’ with industry partners in bio-engineering and pharmacology.
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Together we care: our strategy

Our vision: to advance health and wellbeing, as a local, national and
international leader in clinical care, education and research.

others

Our values:

Put
patients
first

@\: to .@e—;ﬁde

be the
best

in what
we do

Our strategic priorities

Our strategic objectives

1: Patients
Transforming our
relationships with
our patients and

the populations
we serve

The challenges we face

* Recruiting, retaining and developing the most talented and
engaged workforce in the NHS

* Improving the consistency of our quality and performance

* Playing our part in an integrated local health system

* Managing and responding to demand growth, without
compromising our sustainability, quality and performance

» Diversifying our income and finding new sources of capital

» Positioning ourselves and building our capabilities to lead new
developments in medicine for the benefit of our patients

» Supporting the stability and sustainability of south east London

The Trust’s platform for the future
» Excellent staff engagement and clinical leadership
» Care and research from pre-natal to end of life
* Integrated out of hospital care for our vibrant community
» Specialist centres of excellence co-located with comprehensive
range of specialties
* Clinical academic partnerships
* Iconic and valuable central London sites
» Strong and consistent senior leadership
» Afinancially sustainable and stable organisation

_.>

( Involving patients as partners in their own health, )
wellbeing and care and placing patient and public
engagement at the heart of everything we do. We aim to
meet their expectations of 21st century healthcare,
\ \Using digital technology to improve access and services. )

4 )

Investing in our staff, securing and retaining the
outstanding teams we will need for the future of our

O

2: People
Supporting our
staff to improve

the way we work

and securing our

finances for the
future

—_
O

3: Partnerships
Building new
partnerships and
strengthening
existing
relationships

—

organisation and the wider system, supporting their
education, development and wellbeing and improving our

diversity at all levels of the organisation. )
( Delivering consistently excellent care that is quality )
focused, best practice and data driven, efficient,
consistent and supported by the latest digital

\_ technologies. )
Securing our finances for the future, by making the
most of the location and value of our estate, improving

L our efficiency and broadening our income base. )

fCreating world class clinical academic services and
taking them to a higher level by building and supporting
networks of specialist services in south east England,
with centres of excellence for cancer, children’s,
cardiovascular and other services.

_J
( Developing integrated local services by working )
together with local partners to enable people to stay well
for longer, help meet growing demand and to coordinate
\_ care and prevention.

J

Accelerating the introduction of world leading
advanced therapeutics, experimental medicine and

medical technology, collaborating with academic
commercial partners to work at the cutting edge of new

N
J
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approaches to medicine and delivering new treatments
for our patients more quickly
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Section Three:

Our strategic
objectives

This section will;

Describe for each strategic objective:

Our aspiration for each objective
Where we are now

Why this objective matters to us
What success looks like

How we are going to achieve success

36
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1: Patients

We need to transform our relationships
with our patients and the populations we
serve

Strategic objective

To involve patients as partners in their own health, wellbeing and care and placing
patient and public engagement at the heart of everything we do. We aim to meet their
expectations of 215t century healthcare, using digital technology to improve access and
services.

NS J
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Transformed relationships with our patients and the populations we serve

To involve patients as partners in their own health, wellbeing and care and placing patient and public
engagement at the heart of everything we do. We aim to meet their expectations of 21st century healthcare,
using digital technology to improve access and services.

Why does this matter to us? \

» The first of Guy’s and St Thomas’ five values is to ‘put patients first’. The voice of patients must continue to be ever-
present in all parts of our organisation. Patients, their families and carers, together with staff and the wider community,
should be partners in the design, development and delivery of services.

» The public’s changing perceptions and expectations of healthcare will affect how we provide services in the future. Many
patients will be accustomed to using digital and self-service interfaces in most aspects of their life, and healthcare
organisations and companies are starting to apply these approaches to patient care.

* These developments bring challenges — not least the risk of digital exclusion, which disproportionately affects vulnerable
people, low-income groups, the elderly and the more marginalised communities in our society.

* By working with patients as active partners in their own health, rather than passive recipients of care, we aim to achieve
better outcomes and experience for our patients and make better use of our constrained resources.

» Evidence shows that ‘activated’ patients, with high levels of knowledge, skills and confidence to manage their own health
and care are more likely to adopt healthy behaviour, to have better clinical outcomes and lower rates of hospitalisation,
and to report higher levels of satisfaction with services.

+ If we can simplify and standardise patient administration processes and move towards modern (and in many cases,
digital) patient interfaces, we can improve patient experience as well as pathway management and waiting times.

+ By clarifying our clinical pathways, processes and standards, we can free-up staff to work ‘at the top of their license’,
focusing their expertise on personalising each patient’s care.

» Patient and public engagement is critical to ensure that our major developments have support from the patients and
public and that their concerns are addressed wherever possible and that we meet our statutory duty to involve.

» As a Foundation Trust we have a responsibility to actively engage our governors and members in our decision making

\ processes. /
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Transformed relationships with our patients and the populations we serve
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What does success look like and how will we measure it?

» Over the next five years, we will remove duplication in our processes, promote ‘digital first’ where appropriate, increase
choice for patients on how they interact with us, increase self-service opportunities through digital content and channels,
and standardise administrative processes

+ We will deliver more consistent, responsive and modern interactions with our patients e.g. remote monitoring of long term
conditions

« Staff will be supported by consistent Guy’s and St Thomas’ processes and systems.

« Patient and public engagement will be embedded in our approach to service improvement and transformation in the Guy’s
and St Thomas’ Way

» Our Foundation Trust governors and members will be even more actively engaged in our service improvements and service
developments
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How are we going to get there? and co-desi